for Treasury to Focus on
to Boost Their Global Operations

4Key Areas

Modern treasury teams play a vital role in controlling the various operational, financial, and technological costs

that impact their companies. However, because most treasury teams have a relatively small headcount and
are tasked with an ever-growing list of responsibilities, it is critical that practitioners maximize their available

resources and focus on projects that will have largest impact on their company. This is especially true in today’s

volatile economic environment, where cutting costs and maximizing revenue is more important than ever.
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RATIONALIZE

Your Bank Partner &
Account Landscape

RATIONALIZE

Your Bank Partner &
Account Landscape

Larger than necessary bank relation-
ships and account structures can result
in higher costs, fragmented visibility,
siloed workflows, and obscure points of
communication. As the number of bank
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Technology Stack end Processes are

Fully Prepared for
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accounts can easily become inflated
over time through organic growth and
M&A activity, many multinational cor-
porations end up with more accounts
than they want or technically need.

Rationalizing bank relationships can
be an effective way of reducing costs.
A more streamlined relationship struc-
ture, supported by digital solutions
for a centralized global bank account
management, can significantly improve

OPTIMIZE

Cash & Working
Capital to Improve
Short-Term Debt &
Investment Yields

operational efficiency. It allows for lim-
iting the number of banking systems
and connections required, reducing
annual maintenance or service costs,
and increasing transparency over all
the related operations. The automa-
ted accumulation of information that
comes with a centralized bank account
management setup can then further be
leveraged for additional benefits and
savings - such as through the smooth
integration of a bank fee analysis.

SIMPLIFY &
STREAMLINE

Your Back-Office
Technology Stack

Like a company’s banking structure
grows more complex over time, so does
the back-office technology structure. In
the long run, a lot of companies wind up

TAKE
ACTION

To Ensure End-To-
end-Processes
are Fully Prepared
for ISO 20022

The ongoing ISO 20022 transition is
arguably the heaviest transformation
since the introduction of SEPA. While
some banks are already asking for data
in the newer, richer, and more struc-
tured XML formats, others are starting
to now. On the corporate back-office
systems-side, the situation is even

OPTIMIZE

Cash & Working
Capital to Improve
Short-Term Debt &
Investment Yields

Identifiying and then sweepingidle cash
into short-term promissory notes, com-
mercial paper, or other interest-earning
options can result in a significant boost
to revenue. Deploying this cash to erase
existing debt or pay suppliers early in
exchange for discounted invoices may
provide a similar monetary advantage.
Accurate cash forecasting and working
capital insights are key here. Incorpo-
rating the full span of relevant data into
cash forecasts - including banking and
payments data as well as invoicing, AP

with a large assortment of banking por-
tals, ERPs, and TMSs that are collective-
ly causing redundant and fragmented
workflows, and unnecessary subscrip-
tion and maintenance costs. TIS' recent
research initiatives found that 38% of
treasury and finance respondents were
using more than 15 different treasury,
vendor or payment systems - with two
thirds using more than five systems.

For greater automation and transpar-

more complex, in particular when a
corporation’s tech stack consist of nu-
merous older legacy systems, including
on-premise solutions which would not
be able to manage the new data for-
mats without heavy IT-projects. Thus,
many corporates are far from ready to
ensure smooth end-to-end operations
after November 2025.

Corporations of all sizes and indus-
tries need to take action now: Assess
your banking and system landscape to
fully understand the stages of transi-
tion, the roadmaps, and what actions
you need to take to ensure frictions-

/ AR, and procurement or sales data - is
what ultimately provides the greatest
level of accuracy.

Companies that can analyze unique
vendor or supplier invoicing and pay-
ment preferences across specific re-
gions, entities, networks, or countries,
can work strategically with these in-
sights. Capturing this data can help
dictate whether certain supplier financ-
ing strategies would be worthwhile to
implement, and can also help treasury
understand how to refine the payment
methods and invoicing schedules they
maintain with their supplier and ven-
dor networks. In the long run, these
types of insights will enable treasury
to adjust various elements of their cash
conversion cycle to free up liquidity and
ensure that funds are not tied up for

ency and to reduce overall technology
costs, treasury teams with an excess
number of systems should strongly con-
sider a consolidation project. A simpler
and more unified technology structure
can result in more efficient processes,
greater transparency, and improved de-
cision-making as a result of more accu-
rate information, and more.

less processes. It’s in particular helpful
to identify the vendors that can help
you smoothen the transition with a
minimun of internal IT involvment and
without costly ongoing maintenance
projects. TIS, for example, can already
translate all common legacy payment
formats and transform them into I1SO
XML. As the rough data received from
the banks can also be flexibly enriched,
normalized, and sanitized with the
master data in TIS, clients can continue
their operations without frictions, even
if their individual back-office systems
are not ISO 20022 ready yet.

unnecessary periods due to inefficient
AP, AR, or overall working capital pro-
cesses.

For organizations interested in pursu-
ing any of these strategies or projects
further, we strongly encourage you to
consider how the TIS solution can help
foster the desired outcomes.

Reach out to us and schedule a meeting:
tispayments.com
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